Joint APCM agenda Sunday 30" April 2023 Cudham Church 11.45am

Annual meeting of parishioners
Elect 2 churchwardens for Cudham
Elect 2 churchwardens for Downe

Annual parochial church meeting
Apologies for absence

The elections and appointments

Election of one Deanery Synod Rep at Downe
Election of two Deanery Synod Reps at Cudham

Election of three PCC members at Cudham for three years (eligible to stand again, Barbara Sheret,
Kate Brignall and Sue Nettlefold)

Election of one PCC member at Cudham for one year (as Sue Everest has stood down)

Election of two PCC members at Downe for three years (eligible to stand again, Cornelia Parkin and
John Isbell)

Election of one PCC member at Downe for two years

(rest continue to serve, plus ex-officio)

Appoint independent examiner for Cudham — Cornelia Parkin
Appoint independent examiner for Downe — Andrew Palmer

The reports (1&2 sent out ahead of meeting)

1 Annual report — what the PCC has done in the last 12 months

2 Financial statement

3 Annual fabric report — usually presented by churchwardens

4 Deanery Synod report

5 The electoral roll — report on the new roll

6 The Vicar’s Report (given verbally — copies available afterwards)
7 Time for questions - Any matters of parochial or church business

Please notify these to admin@pcd.org.uk ahead of the meeting
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